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/
/ Growth Partner for Healthcare Practices

®@ PATIENT GROWTH SYSTEM

What If Your Practice Had a
Referral System That Conmstently
Brought Qualified Patients?

Scalinical helps healthcare practices build predictable referral systems by
connecting them with the right referral partners, nurturing long-term
relationships, and creating a consistent flow of qualified patient referrals, so your
practice can focus on delivering exceptional care while we help drive
sustainable growth.
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200+ 9-Step 0 Autopilot

HEALTHCAREPRACTICES POWERED STRUCTURED RNS METHODOLOGY EXTRA WORKLOAD FOR YOUR TEAM CONTINUOUSPARTNER NURTURING



| 02}( REFERRAL GROWTH EXPLAINER )
- ""\.,\_

It’s not a lack of Medical Expertise.
It’s the lack of a referral system.

. . 0e® .
ao Bad provider %) ‘ Lost referral opportunities
x I Relying on luck

C)c; ) No clear referral strategy @

‘ instead of a system
~a \“‘1 ‘ No long-term
($T|'f More ad spend, lower results Cl_l\l/ growth strategy

( N

@ - A strong referral retention system keeps your practice

visible and creates a predictable flow of qualified
patient referrals.




- \\_
- -
- - -
_

Scalinical’s
Referral
Nurturing
System (RNS)

(Generates
Referrals for
Your Practice

A system designed to bring qualified
patients to your practice on autopilot.
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REFERRAL NURTURING
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Stay the preferred
referral choice
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= patient growth

\ Generate qualified
g

patient opportunities

Create a predictable
referral flow
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long-term partnerships

Expand your
referral network

/ Deliver consistent
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Cold calling Spam Expensive
patients outreach marketing
campaigns

© >

Ungqualified One-time
leads referrals only

)

Chasing
patients
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Our Product:
How Scalinical RNS Works

Our proven 9-step system to help your practice get patients on autopilot.

o Practice e

Current Audit

o |
» _-l We analyze your current
v :'Q referral sources, patient

flow, and growth

Practice-Based
Referral Approval

o Targeted Outreach e
& Connection
(e
& M

Practice Positioning
& Optimization
Building

You review and
approve the referral
partners that align

Practice Referral e
We create a custom We optimize your

Targeting Plan
plan and identify the @ | professional presence

We strategically
i right referral partners l‘, \A | to increase credibility

connect your practice

opportunities. for your practice. and attract referral with high-value referral with your goals.
partners. partners in your market.
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RNS System
Started

' Our Referral Nurturing

Strong Referral
Relationships

We continuously

Patient Growth
Started

Qualified patient
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Patients on
Autopilot

Your practice benefits

—e System goes live and 8&% | nurture relationships I ' . referrals begin coming 8 &9) from a predictable, ’_/
begins building and keep your practice L into your practice . long-term patient
consistent engagement top-of-mind with consistently. acquisition system
with your referral referral partners. driven by referrals.
network.
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RESULT:
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-~ More relationships > | l":' More referrals > ‘.0 More patients  >»
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Predictable growth
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ONLY THE RIGHT PARTNERS.
NEVER RANDOM OUTREACH.

Every Referral Partner Is Carefully Researched Referral Qualification Process
Before We Introduce Them to Your Practice.

@ Specialty Match

@ Geographic Match

@ Referral Potential Assessment

NN

@ Practice Approval Before Activation

4

/ ' Research Evaluate , Approve
e _ - 0. - @&: p

:Q We identify qualified We verify they're the You choose who becomes
referral partners. right fit for your practice. part of your referral network.
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From Unpredictable Growth
to Patients on Autopilot

See the difference between traditional patient acquisition
and Scalinical’s Referral Nurturing System.

Before Scalinical RNS After Scalinical RNS

Manual outreach Automated referral nurturing

No referral performance tracking Referral performance tracking

Consistent referral partnerships

No Expensive Ad Campaigns / I]

=l

Traditional word-of-mouth referrals only

High advertising costs

Spam marketing tactics Relationship-based growth

Inconsistent patient flow Predictable patient flow

Unpredictable revenue Sustainable long-term growth

OO0 0o
O 0000000

Relying on luck for patient acquisition Patients on autopilot through referrals



l 07 I ( REFERRAL GROWTH EXPLAINER )

VERIFIED CONVERSATION

What Referral Partners Say About Scalinical RNS

See how healthcare professionals describe their experience working with Scalinical RNS and the referral relationships
we've helped build.

, Dr. R;chel Morgaﬁ . 7 ‘ | Dr. Amanda Reynolds @ o
) | Health Provider | Adults & Teens see Interventional Pain Management | Spine & Joint Specialist
Acti ow

Book an appointment

Book an appointment
TODAY

4 Dr. Rachel Morgan - 10:32 AM
Emily Carter [f§] - 11:15 am
Hi Michael,

RIS e, 3 Dr. Michael Carter @ - 9:14 AM
Hi Dr. Reynolds,

I wanted to let you know | referred a patient, Sarah T.,
to your office yesterday for a consultation.

: Just checking in case my earlier note got buried.

| came across your profile and wanted to connect.

We're always looking to build relationships with trusted providers. .
4 9 P P We recently expanded capacity and are currently

Let me know if you're accepting new referrals! " i
accepting new behavioral health referrals.

She's been dealing with chranic lumbar pain and may be
a good candidate for an injection.

Michael Anderson - 11:18 AM ) g
2 ” k Dr. Kevin Lewis « 10:38 AM
Hi Emily, thanks for reaching out!

Thanks for following up.
Yes, we are accepting new referrals.

: aaE
We do occasionally refer patients who need Just wanted to give you a heads-up!

ongeing mental health support.

What types of cases do you usually help with?

AP Dr. Amanda Revnolds @ - 9:37 AM

Emily Carter Dr. Rachel Morgan Dr. Amanda Reynolds

Clinical Operations Manager | Pain Behavioral Health Provider | Adults & Teens Interventional Pain Management
Management



Why Scalinical RNS

Is Different

A smarter approach to referral growth.

Traditional Marketing

@ Scalinical RNS

| [o | @

No
DS

O @

High Ad Spend

One-Time Leads

Unpredictable Patients

Compete for Attention

Pay More to Grow

Short-Term Results

QM ®BE 4

Build Long-Term Referral Assets

Continuous Referral Partnerships

Predictable Patient Referrals

Become the Preferred Referral Choice

Grow Without Extra Ad Spend

Sustainable Growth

By
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What You'll Get with Scalinical RNS

Done for you. Built for long-term patient growth.

- Practice Social Positionin ~) —— Practice Marketing Assets :
1/ (gﬁ%'?} - - : 6 4 : B / 11 r~7 Performance Tracking
Build trust with referral partners. Professional resources for referrals. I [l
Measure referral growth monthly.
# '2 Q Referral Partner Research / 7 (O  Partner Qualification
Find ideal referral opportunities. J C@ Only qualified partners move forward.
f.l 2> (O Patient Referrals Started
/ & ~7  Referral Growth Strategy / 8 ("c?' Referral Nurturing System (¥ Receive qualified patient referrals.
y O I] |] Custom plan for your practice. 4 d Keep referral relationships active.
/ 4\ @ Targeted Partner Outreach £ 9 @ Practice Onboarding & Setup :
Connect with quality partners. H Launch your referral system. f 13 @ Continuous Optimization
4 "\) Improve results every month.
4 5\\ @ Referral Conversation Mgmt. f’1 0\, @ Visibility & Authority
Build meaningful relationships. " Increase professional credibility.
\ Strategic System Long-Term Growth cO> Stronger Relationships s Measurable Results €
@ Proven referral growth @ } Built for sustainable, (‘D‘) Build trust and meaningful i [l[l_ Track, optimize, and .

framework. compounding results. referral partnerships. scale every month.



10 REFERRAL GROWTH EXPLAINER

Start Building Your
Referral System Today.

Turn referral relationships into a predictable stream
of qualified patients with Scalinical RNS.

Life-time Predictable Patients on
Referral Partners Patient Growth Autopilot

66 The best time to build your referral network was yesterday.
The next best time is today. 99

9 Book Your Discovery Call Today
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